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meets East
We St by Lucie Sykorova

| met Sofia at an online event during the third wave of Covid in
spring 2021. By then, we were used to zoom events and
conferences and had already attended several. Suddenly, there
were plenty of them everywhere. | joined without great
expectations, but with an interest in meeting some new colleagues
from other countries. And there | met Sofia. We were both
interested in the same topic at that time - exploited workers. So we
started talking about it inside the event, and then outside. We had
several online coffees, some quite long. And | felt like i met a real
soulmate - both professional and personal. This was extra
rewarding because we could share our East-West perspective on
different topics.

We also found out, among
other things, that we are
both in a similar phase with
our baby newrooms. Well,
Sofia's is already a toddler.
But both would need a
kick-off to move forward.

That's when | got the information about the Stars4Media program.
Our first idea was that this would be exactly the right thing for us.
S0 we applied together and succeeded! This is a win-win. The
support (with an easy bureaucracy) would allow us to find a way to
make our newsrooms sustainable and at the same time to
establish a journalistic cooperation with Sofia, my journalistic
soulmate. Because we both involved our colleagues, we created a
great multi-skilled team. We could share ideas, views and
knowledge, which was very useful. | am sure we will benefit from it
long after the Stars4Media project is over.
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Setting up
CrewdfuniRg campaign

We combine this with our
qguestionnaires and research
into what readers would like to
read.

Beabee's community already
has a number of testers who
have came before us. We are
learning from them to have a
shortcut so we can start our
Crowdfunding campaign as
soon as possible.

We also have our StartPress
connection, which was
included in the online course,
which is connected to the
Prague Media School where
we first met. So by finishing
this Stars4Media project, we
have already made a first
draft.

In addition to this international crowdfunding campaign, we
are also aiming to raise funds each in our own country to
support us in the next steps of our newsroom development.
We are currently building our Social Media pages to ghelp us
to get the most out of our crowdfunding campaigns.
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